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Have you been tasked with managing a
significant change initiative for your organization?

Or would you like to demonstrate that you're
capable of spearheading such an initiative the
next time one arises?

Then it's critical to begin laying the groundwork
for success by developing the skills that can
equip you to do the job.

Completing an online management course can
be an effective way of developing those skills and
lead to several other benefits.

In our Change Management Course, we will help
you understand what change management is, the
key steps in the process, and actions you can
take to develop your managerial skills and
become more effective in your role.
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UISK & RESOURCE MANAGEMENT INTERNATIONAL

Email us: info@rrmanagementinternational.com
Our website: www.rrmanagementinternational.com

D> CHANGE MANAGEMENT

ONLINE | IN-PERSON COURSE

Change management is the process of guiding
organizational change to fruition, from the earliest
stages of conception and preparation, through
implementation and, finally, to resolution. An
effective management strategy is crucial to
ensure businesses successfully transition and
adapt to any changes that may occur.

THIS COURSE IS FOR:

Personal Development | Leader of Teams/Projects
Leader of Managers/Departments

Leader of Organizational Strategy

And mid- and upper-level managers looking to
hone their senior management skills.

COURSE OUTLINE:

Leading Others

Comparing Vertical and Lateral Hierarchies:
Leading in Different Structures of Command and
Control

Leveraging Your Organization's Structure
Knowing Your Employees — Developing
Empathy

Beginning with the End in Mind

Setting S.M.A.R.T. Goals

Earning Your Team’s Trust

Strategies for Course Correction
Lighting a Fire: Motivating, Guiding, and
Inspiring
Resolving Conflict
Changing the Script: Trusting Your Team,
Empowering Delegation, Celebrating Success,
and Building & Reinforcing Your Team
Defining Roles and Creating a Balanced Team

Effective Coaching and Mentoring

» Providing Clear and Timely Feedback
» Creating a Supportive Environment
» Building a Successful Mentorship Plan

Training New Managers
Preparing, Developing, and Supporting New
Managers
Defining and Building Competencies
Documenting Best Practices while Rewarding
and Emulating Effective Managers
Encouraging a Peer Network

Motivation

« Understanding the 8-Level Hierarchy of Needs
» Managing Across Generations
« Applying the CARE Madel

The Big Picture
» Thinking through the Elements of Management




»/ EMOTIONAL INTELLIGENCE

ONLINE | IN-PERSON COURSE

Emotional Intelligence (also known as emotional
guotient or EQ) is the ability to positively
understand, use, and manage your own emotions
to cultivate habits that help effectively
communicate, empathize with others, overcome
challenges, and defuse conflict.

THIS COURSE IS FOR:

Personal Development | Leader of Teams/Projects
Leader of Managers/Departments
Leader of Organizational Strategy

Anyone desiring to achieve and apply emotional
self-awareness and management to enhance
their professional careers and personal goals.

COURSE OUTLINE:

The History of EQ

Defining Emotional Intelligence
Understanding the 5 Components of
Emotional

Competence

Using an Emotional Vocabulary

Can You Learn EQ?

« Learning to Be Emotionally Competent
» Developing Self-Awareness
« Building Trusting Relationships

Enhancing Your Communication with EQ

« Creating a Powerful First Impression
Using Body Language

« Communicating with Flexibility and
Authenticity

Emotions & Behavior
» Expanding Your Emotional Toolbox
» Applying Mindfulness
» Offering Your Attention and Acceptance

Emotions Under Stress

» Knowing Yourself

« Applying the Right Emotions at the Best
Time

« Managing the Modes of Cognition

Gratitude & Strength of Character

Cultivating Enthusiasm, Confidence, Trust,
Tenacity, and Character

Understanding the Role of EQ at Work
Disagreeing Constructively, Applying
Passion and Fostering Optimism

Meaningful Life Balance
« Leading by Example
» Giving In Without Giving Up
« Making Authenticity a Part of Your DNA

Emotional Intelligence in Leadership:
Why It's Important

Leaders set the tone of their organization. If
they lack emotional intelligence, it could have
more far-reaching consequences, resulting in
lower employee engagement and a higher
turnover rate.

While you might excel at your job technically, if
you can't effectively communicate with your team
or collaborate with others, those technical skills
will get overlooked. By mastering emotional
intelligence, you can continue to advance your
career and the organization's mission.







OTHER LEADERSHIP & PROFESSIONAL DEVELOPMENT TOPICS WE OFFER

Elevate Your Leadership: A Workshop on Team Development

« How to Lead with Confidence and Empathy: A Workshop on Leadership Development
and Teambuilding

« Building High-Performing Teams: A Workshop on Leadership Development and
Teambuilding

« The Secrets of Effective Leadership and Teambuilding: A Workshop for Aspiring and
Experienced Leaders

« Leadership Development and Teambuilding: A Workshop to Enhance Your Skills and
Impact

« How to Inspire and Motivate Your Team: A Workshop on Leadership Development and
Teambuilding

www.annettegrayspeaks.com

Strategies for Managerial Assertiveness

« How to Be Assertive and Respectful: A Guide for Managers and Supervisors

« Assertiveness Skills for Leaders: How to communicate effectively and confidently

« The Power of Assertiveness: A Book for Managers and Supervisors Who Want to
Improve Their Communication and Influence

« Assertiveness Skills for Managers and Supervisors: How to Stand Up for Yourself and
Your Team

« How to Master Assertiveness: A Practical Book for Managers and Supervisors

Enhancing Employee Responsibility and Ownership

« How to Boost Employee Accountability: A Guide for Managers and Leaders

« Employee Accountability: How to Create a Culture of Responsibility and Performance

« The Accountability Advantage: How to improve employee engagement and productivity
« Employee Accountability: How to set expectations, provide feedback and hold people
accountable
« How to Foster Employee Accountability: A practical guide for Managers and Leaders

info@annettegrayspeaks.com

Mastering Critical Thinking and Effective Problem Solving

How to think clearly and solve problems effectively

The art of reasoning and decision making

Critical thinking & problem-solving skills Tools and Techniques for the future
Mastering the process of critical thinking and problem-solving

Critical thinking & problem Solving: Tools and Techniques

www.rrmanagementinternational.com
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Empowerment Through Delegating Authority to Your Team

- How to Delegate Effectively and Boost Employee Engagement

« The Power of Delegation and Empowerment in Leadership
Delegating Authority and Empowering Employees: A Guide for Managers
Unlocking the Potential of Your Team: Delegation and Empowerment Strategies
« Delegation and Empowerment: How to Build Trust and Accountability

l

Guiding a Varied, Multigenerational Workforce
» How to Lead Across Generations and Cultures: A guide for Managers
« The diverse and multigenerational workplace: Challenges and opportunities for Leaders
» Leading with Diversity and Inclusion: How to manage a multigenerational workforce
« The Multigenerational Leader: How to bridge the gap and leverage diversity
« Diversity and Generations at Work: How to lead effectively and respectfully by
encouraging diversity in thought

info@rrmanagementinternational.com






OTHER LEADERSHIP & PROFESSIONAL DEVELOPMENT TOPICS WE OFFER

The Secrets of Employee Retention
« How to Keep Your Best Employees Happy and Loyal
« The Secrets of Retaining Your Top Talent and Reducing Turnover
« Retaining Your Top Talent: Strategies and Best Practices
« How to Prevent Turnover and Retain Your High Performers
Retaining Your Top Talent: A Win-Win Approach

Mastering the Art of Time Management
« How to prioritize your tasks and activities and avoid procrastination
« How to use tools and techniques to plan and schedule your work efficiently
« How to manage interruptions and distractions and stay focused
« How to delegate and collaborate effectively and leverage your resources
« How to evaluate your time management skills and identify areas for improvement

www.annettegrayspeaks.com

Project Management: Transforming ldeas into Real Succes
« How to define and scope your project and align it with your objectives and stakeholders
« How to create and manage a project plan and budget and monitor your progress and
performance
« How to lead and manage a project team and communicate effectively
« How to identify and manage risks and issues and handle changes and uncertainties
« How to deliver quality results and evaluate your outcomes and lessons learned

info@annettegrayspeaks.com

The Art of Conflict Resolution
« How to develop skills that can help you deal with disagreements and disputes in a
constructive way.
« How to build stronger and more rewarding relationships with others.
« How to identify the causes of conflict in your organization
« How to understand the sources of tension and frustration among your colleagues or
clients, and how to address them effectively.
« How to identify your organization’s common responses to conflict.
« How to recognize the patterns and habits that your team or company has when facing
conflict, and how to improve them or change them if needed.
» How to discuss different styles and approaches to conflict resolution
« How to learn about the pros and cons of different ways of handling conflict, such as
avoiding, accommodating, competing, compromising, or collaborating, and how to
choose the best one for each situation.
« How to discuss how to create an environment for open, honest dialogue during conflict
resolution

www.rrmanagementinternational.com
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Emotional Intelligence: Navigating Success with Emotional Acumen

« Emotional Intelligence for Leaders: How to Develop and Apply the Key Skills of
SelfAwareness, Empathy, and Influence

Emotional Intelligence at Work: How to Communicate Effectively, Manage Conflicts,
and Build Positive Relationships

« Emotional Intelligence for Personal Growth: How to Increase Your Happiness,
Resilience, and Well-Being

« Emotional Intelligence for Teams: How to Foster Collaboration, Trust, and Performance

info@rrmanagementinternational.com
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